DEAR FRIENDS,

What an incredible 2023!

Thanks to your generous support, Maine Children'’s
Home (MCH) made a significant impact across the
state of Maine:

Empowering young parents and fostering
healthy parenting

Providing winter essentials to children in
families facing financial hardship

Offering valuable training to educators and
caregivers

Supporting birth and adoptive parents in
important decisions

Facilitating thousands of mental health
counseling sessions to nurture better outcomes
for clients and families

We are proud of these services that address crucial
socioeconomic and family-related issues such as:
child welfare, poverty, parenting education, and
Maine's mental health crisis. However, we are
eager and fully prepared to do more.

In 2023, with Senator Angus King's support, we
secured $525,000 in congressional spending,
propelling our response to the mental health
needs in our community. This funding will
enhance our clinical counseling center, services,

INSIDE THIS ANNUAL REPORT

Reach + Impact 1
Stories 2
Financials 3
What's Ahead 4
Supporters 5-6

Photo at right: Journey Program Director
Alaina Wolman holds one of the babies of
a program participant during a Halloween
gathering on the MCH campus.

and program offerings by the end of this year.

Looking ahead, we'll introduce Targeted Case
Management (TCM) and individualized support to
help children and youth achieve stability and their
unique life goals.

We will remain committed in 2024 to expanding
our programs in ways that align with our mission:

To build and strengthen families, instilling hope
for the future and a better quality of life

As you peruse the impact of MCH in the following
pages, know that your support is integral to

this success. Every contribution, big or small,

fuels positive community change. Thank you

for standing with us in meeting our community
members where they are, as your support and love
make a lasting difference.

With gratitude,

N, Barnhe

Leo Berube
MCH Board President

(il ?’ZW—

Candace Marriner, LCSW, MBA
MCH Executive Director




REACH + IMPACT

In 2023, we reached hundreds of
children, youth, and families in nearly
170 towns across the state of Maine.

OUR WORK IN 2023

We supported 47% more young
parents and pregnant youth!

More pregnant and parenting young people
were provided prenatal, parenting, and life
skills education through our Journey Program,
helping them make informed choices and
build healthy foundations for themselves and
their families.

We reached 74 towns across five counties
with our young parent support.

We provided winter essentials to
1,181 children from 541 families!

Our winter essentials / Christmas Program

reached 741 towns across all 16 counties of Maine.

Every child received a box of brand new warm
clothing, boots, books, toys, games, and more.

We provided 5,571 therapy sessions
to clients in 37 towns across Maine

Our clinical counseling program — Family
Counseling Center — is a state licensed
outpatient mental health program and
facility that provides counseling to individuals,
couples, children, and families. The staff of
the center are licensed clinicians qualified by
their credentials, experience, and passion for
mental health support.

Support
Provided by
MCH in 2023

Young parent support
Mental health support

@ Adoption and birth parent
support

@ winter essentials support

We provided adoption and birth
parent services in 45 Maine
communities and three countries
outside the United States.

The path to adopting a child is a long process
that can often take more than five years. The
team of social workers in our Family Adoption
Program helped finalize 13% of its adoption
cases, while supporting the other 87% on each
step of the adoption journey.

We provided 344 educators and
caregivers with trainings for
supporting Maine kids.

Our trainings from our Connected Families
Project reached 13 schools across three
counties with valuable workshops that help
nurture environments where kids can thrive.




STORIES

MCH Therapist: When a child walks through our
door, they know someone is here to support them

Therapy serves as a crucial space where children feel a vital
sense of mattering and understanding. Recently, we recorded an
interview with an MCH staff member Samantha Turner, who is

a Licensed Master Social Worker, to share her explanation of the
importance of therapy and “safe adults” in the lives of children.
This is what Samantha had to say:

Many children who come to the counseling center at
MCH are navigating disruptions in both their social
and family life. Some adolescents grapple with a
heavy sense of hopelessness, leading to antisocial
interactions, feelings of disconnection from their
community, a sense of insignificance, or even

thoughts of self-harm and suicide.

The presence of a compassionate adult, like a therapist, in a child's
life allows for hope and early interventions that can profoundly
alter the course of their lives. For those children lacking consistent
support, therapy at MCH becomes a safe place where a trusted
adult is always ready to guide them through life's challenges.

In my work with children, my deepest aspiration is that our therapy
sessions equip them with the resilience and skills needed not only for
their current struggles but also for the challenges they may encounter
in the future. In an initial session with a young client, | often playfully
express that | want to be “out of a job.” By this | mean: | genuinely
hope that our sessions empower them to become their own
strongest supporters, fostering lasting positive change in their life.

TOOLKITS FOR
WELL-BEING

Every year, our winter
essentials program —
Christmas Program

— packs hundreds of
boxes of brand new
warm clothing, games,
books, and toys for
families facing financial
hardship during the
winter months.

Every family is offered
a Well-Being Toolkit
sponsored by the New
Balance Foundation.
This coloring booklet
is full of playful
activities for practicing
healthy habits, such
as staying hydrated,
eating fruits and
veggies, exercising,
and practicing
mindfulness.



Every year, Maine’s
bargain store Marden's
organizes their Red
Stocking Program, a
fundraiser for our winter
essentials program —
Christmas Program

In 2023, Marden'’s
customers and the
Marden’s family raised
more than $61,000
through their Red
Stocking Program.

The estimated value of a
box of winter essentials
is around $300 per
child, which means that
Marden'’s Red Stocking
fund supports more
than 200 boxes full of
winter essentials for
Maine kids.

FINANCIALS

Endowments
Contributions

B Trusts/Bequests
INn-Kind
Grants
Dividends/Interest
Rent

B other

B Fees

0.14% 2.86%

2.01%
Revenue Generated: $2,498,609
Operating Expenses: $2,120,743

Maine Children’s Home utilized unrestricted endowment funds to
support organization cash flow and to invest in much needed campus
upgrades and repairs. In-Kind support is reported as revenue but is

a non-cash transaction. Expenses were up in 2023 from 2022 with
increases in staff salaries, increased occupancy costs (heat, electricity),
and strategic investments in community and donor engagement.

Photo: The team of Maine Children’s Home in the summer of 2023.




WHAT’S AHEAD

In 2024, we are offering
Targeted Case Management
(TCM) and individualized
support to identified adults and
children to help them meet
their unique life goals. In TCM,

a case manager works closely
with these individuals to: assess
their situation; create a support
plan that addresses their
needs; advocate for services
within the individual's plan; and
evaluate the effectiveness of the
individual's support plan.

Our clinical counseling
program Family Counseling
Center is working with local
organizations including the
Waterville Rotary Club and The
Friends of Maine Children’s
Home to put together therapy
kits for young counseling
clients to use during sessions.
The kits include items such as:
stress relief tools, affirmation
cards, snacks, fidgets, and tools
for expressing themselves.

Our winter essentials program
— Christmas Program — has
historically served families with
children ages 0 to 12 during

the winter months. In 2024, we
are expanding the age limit

to include youth ages 17 and
younger. We are also planning
to provide other essentials
throughout the year such as
seasonal clothing items and
accessories that support active
and outdoor play for kids whose
families face financial hardship.

Over the past 125 years, MCH has
evolved from a physical refuge
for children to a multifaceted
organization that provides
compassionate and personalized
community and office-

based support to hundreds

of individuals statewide.
Throughout the year, we will be
celebrating what we've become
and our vision for building

more resilient communities for
another 125 years.

REMODELING
FOR A BRIGHTER
FUTURE IN MAINE

After a request by
Senator Angus King

was approved in 2023,

we were awarded
$525,000 of congressional
spending to support

our renovation project
designed to confront
Maine's mental health
crisis. The project will be
completed this year and
involves the addition of
trauma-informed and
sensory spaces for our
clinical counseling center.

“l am so grateful for
organizations like MCH
that are working hard to
support the health of our
families and the future of
our communities.”

- Senator Angus King




THANK YOU TO OUR SUPPORTERS!

BEQUESTS

Alice E. Emery
David Lewis Toothaker
Hazel Cole

Arline Julia

BOARD GIVING

MCH Board of Directors
COMMUNITY GIVING

Marden's Stores and Family

Kennebec Savings Bank
Sappi

Waterville Rotary Club

Wal-Mart

Widow Sons - Band of
Brothers

Central Masonic Lodge #45
AF & AM

Emerson Toyota

Rick and Judy MacKenzie

Friends of Maine Children’s
Home

New England Grange
Building Inc.

Belfast Masonic Lodge #24

Damon’s Beverage (Temple
Front Assoc.)

Corvettes North

Messalonskee Lodge 113

Kennebec Valley Board of
Realtors

Augusta Maine Harley Owners
Group

Maine State Circle of
Daughters of Isabella

Central Maine Motors, Inc.

Eagle Rental

Maine State Grange CWA

Ware Butler Inc

A. E. Hodsdon Consulting
Engineer

American Legion Auxliary #86

Bank of America Charitable
Foundation

Bank of America Employee
Giving Campaign

Cianbro

First Congregational
Church of North Anson

Pike Industries

Pine Tree Cellular
Waterville, INC.

Veterans of Foreign Wars
Fairfield Memorial Post
6924

Waterville Masonic Lodge
#33 Free and Accepted
Masons

Weeks and Sons Well
Drilling Co.
Zimba Company Inc

Congregational Church of
East Sumner

Unitarian Universalist
Community Church

Amazon Smile

Benton storage units

Saco and Biddeford
Savings

St. John's Happy Knitters

Cappza, Inc.

Cooper Hat Holdings

Hussey's General Store

Joseph and Deborah Karter

Korner Store and Deli

Little Angels Daycare

Morgan Stanley Gift

New England Associated
Grocers of New England

Old South Congregational
Church UCC

Raymond James, Financial
Advisors

Waterville Family Practice

Waterville Fire Department

Barnstormers Snowmobile
Club

Clinton Evening Extension

Four Seasons Family
Practice

Jay Hanson Co.,, Inc./ Mix
Maine Media

The Lutheran Church of
the Resurrection

Windsor Ladies Aide

Sheridan Construction
Company

China Variety and
Redemption

Le-Vi Rounders Square
Dance Club

Universalist Unitarian
Church

First Congregational
Church

Granite United Way

Colby College Office of
Admissions and Financial Aid

Integral Real

Piglets Books

Summit Natural Gas of Maine

A Healing Touch

Bear Spring Camps

Brunswick Elks Lodge
#2043

Connected Credit Union

Ellis Distributors

Fischetti Photography

Fly Fishing Only Antiques

KSW Federal Credit Union

Nappi Distributors

Nora West Fine Art

One River CPA's

Portland Regional
Chamber of Commerce

Red Hat Society - Ruby’s Cuties

Strictly Roofing

SullCo
Waterville Education
Association
Wicked Good Flies

CORPORATE GIVING

Toyota Matching Gift
(Emerson)

The Reny Charitable
Foundation

Hannaford Charitable
Foundation

DONOR

John Christensen
Peggy and Phiroz Boyce
Steve and Tanna Witkin

Marie A. Cormier
Charles Conover
Anonymous

Charles Gaunce

Richard and Lynda
Campbell

Thomas Mathews and
Linnea Koons

Andrew W. Couture

Eric Martin Family Fund

Eugene Buzderewicz

Jerry R. Morgan

Robert and Colleen Taylor

Thomas P. Konikowski

Karl and Jessica Matulis

Benjamin Pierce

Lawrence A. Vear

June E. Tarsha

llse Schutte

Christina Williams

Christopher Warfel

Patrick Welch

Barbara M. Atkins

John and Sarah Beliveau

Ronald Loubier

Susan S. Channing Trust

Donald and Linda Poulin
Timothy D. Abbott
Robert Chavko

Theresa Violette
Anonymous

Kayla Adams

Barbara Jackson

Patricia Rusk

Jeanne Crocker

Celena and Ed Gervais
Joshua Bock

Charlotte and Bill Sawtelle
Elizabeth G. West
George P. Welles Thurber
Hugh and Norma Phelps
Janet and Roger Schutte
John C. Coombs

Joseph C. Farmer

Karen Foxwell

Lisa J. Johnson

Mark and Louanne
Schoninger

Melissa Higgins

Patricia Sims

Paula White

Richard and Ann Blanke

Richard D. Upham

Samuel and Valerie
Hudspath

Sonny Perry

Susan Riley

Thomas and Regina
Muradian

TJ and Deirdre Thornton
Giving Fund

Vincent A. Fortin and E. June
St. Pierre

Kathleen Hull and Ernest
Jacob

Peter Mace

Sidney Farr

Adriane Ross

David C. Shaw

Dr. Sara and Joseph
Taddeo

James Nelson

John and Martha Pelletier

Zaki Nashed

Ben Skinner

Allison and Jeffrey Wells

Beth Mason

Eleanor Morrell

John and Sandra Hanley

Judy Michaud

Megan Ladd

Mike and Lori Day

Richard and Cynthia
Radziewicz

Rona L. Backstrom

Sanford and Cathleen Adams

Stephen and Carole
Godomsky

Susan D. Johnson

The Gustave and Dorothy
Johnson Memorial Fund

Tina Pray

Andrine Belliveau

Facebook Fundraiser

Cate Cronin

Dorothy Salvato

Jaclyn Michel

Marilyn Scaduto

Ryan Dufour

Tracey Horton

Tracy Ramsey

Carol Caprara

Charles and Karen Dumond

Claude Francke and Diane
Weinstein

Collette Fortin

Don and Barbara Chase

Edward and Barbara
Shiembob

Gerry Nelson

Jason and Jennifer Hann-
Deschaine

Jennifer Marks

Julie Thomas

Kelly Hoskins

Ken and Anne Young




Matti and Chris Bradley

Pamela Fortin

Paul Greene

Reginald and Penelope Elwell

Bernice Chase

Meghan Robinson

Michael and Nancy
Gallagher

Becky Gumble

Harold G. White

Laurel Parker

Stephen Trehu

Tammy Gidney

Victoria Zabel-WIrdak

Bruce and Virginia Henkle

Carl Daiker and Philip Gonyar

Colette Mooney

Elizabeth Jennings

Estelle Verzoni-Barnes

Helen and George Ladd
Charitable Corporation

Kim Lindlof and Theodore
Helberg

Laurence Perkins

Leslie W. Lenfest

Marilyn E. and Reginald G.
Michaud

Marjorie Tyler

Mary Tomlinson

Norman Pomerleau

Pauline and Larry Brann

Pauline Y. and William J.
Rancourt

Rene and Katharina
Burdet

RGM Real Estate

Richard Jewell

Sandra and Wayne Fennell

Thomas and Wendy Eichler

Kevin McMorrow

Lorna and Lee Woodward

Stephen and Sylvia Siket

Richard and Bethany Dorian

Benjamin Hodgkin

Martha Porter

Jinja Rosendahl

Alan and Anne Duplessis

Barbara and Amanda
Szala

Edward M. and Kathy I.
Brownell

Mary Lou and Peter
Ogden

Nathan Perry

Neuco

Penny and David Laplante

Peter and Jean Ann Garrett

Kevin and Lou-Ann
Gorman

Linda and Greg Feero

Bryan Johnson

Brandon Laverriere

Cynthia Wood

Terry Stein

Carol F. Bourgoin

Georgette E.and Leon J. Gagnon

Peter and Lois Doran

Sarah and Daniel Drake

Warren and Marlene
Spaulding

Brookes Lambert

Ann Hahn

Annette Hood

Bonnie Mushrall

Carole Sanders

Craig Broadbent

Deborah Buck

Diana Dionne

Diane James

E. Scott and Sharon M. Dow

Elizabeth Hamilton

Heather Carlisle

John and Christine Burke

Anonymous

Jacqueline Dalton

John Fitzgerald

Judith Danielson

Judith Evans

Julie Whitehouse

Karen McKenzie

Katherine Porch

Mark McAfee

Michael Hanestad

Michelle McNeil-Brown

Mr. and Mrs. Thomas A.
Fogarty

Paul John and Grace Elliott

Peter and Linda Kallin

Ronald and Christine
Theriault

Sally and Larry Dwyer

Sandra Austin

Sarah Flaherty

Suzette McKinney

Teresa Arendell

Teresa Heinrich

A. Galen and Gertrude
Foltz

Alicien DeMonte

Allan and Kara Larsen

Ann Fraser

Barbara Campbell

Barbara Cutter

Bonnie and Mike Barron

Catherine Finn and William
Ketcham

Catherine St. Pierre

Cathy Regios

Cathy S. Given

Cindra Bailey

Cindy Beach

Dace and Jonathan Weiss

Danielle Blanchard

Darcy Dow

David and Linda
Rosenberg

Dean and Patti Dolham

Deborah and Carol Lynn Lamb

Deborah and Michael Hebert

Deborah Dyer

Debra Wentworth

Delia and Paul Manson

Dennis and Merrie Hanson

Dennis and Roberta Ratner

Dianne Hogendorn

Donald H. MacKenzie

Donna Laliberte

Dr. Mary P. Guerrera

Eben and Susan Thomas

Elizabeth A. Chamberlain

Elizabeth and Wayne Wiltshire

Elyssa Kaneko

Erin and Benedict
Cracolici

Frazeen and Atif Sheikh

Frederick Gleeson

George and Becky Seel

Gloria Anderson

Heidi Joslyn

Jackie Penney

James and Joan Meehan

James Routhier

Janice D. and Charles
Waterman

Jennifer Mayer

Jenny Small

Jerald Wiley

Jill Ippoliti

Jo Ann Wood

Joanne and Stephen Burns

John and Sally Gilbert

John Butzow

Joseph A. Mills

Judy Nason

Julie Miller

Karen and Mark Downing

Karen and Roger Drazek

Karen Aultman

Kathleen Campbell

Kathy and Stacy Francoeur

Kristin G. Sweeney

Lawrence and Peggy Record

Linda and Carl Smith

Linda and James Hatch

Lucia Guarnieri

Marlene St. Amand

Mary G. Tracy

Mary Jayne Monroe

Mary L. McLean

Mary Shea

Matthew Gomola

Megan Robinson

Michael and Kathleen Regan

Michele McQuade

Nicholas Bragg

Pam and Dave Dubois

Patti Kantor

Richard and Yvonne Gross

Richard Wade

Robert and Linda Ray

Robert and Raejean Herrin

Ronald and Sheila Maxwell

Russell A. French

Shannon Manzi

Steve and Wendy Scribner

Susan Westerberg Cole

Thomas and Cynthia
Longstaff

Timothy and Paula
Crockett

Tom and Judy Quinn

Vicki and Michael Smith

IN-KIND GIFTS
Not included in the
list above are in-kind
gifts to Christmas
Program. Generous
donors gave $220,179
worth of gifts to the
winter essentials
program in 2023.

WAYS TO GIVE
DONATE ONLINE

MaineChildrensHome.org
/donate

DONATE BY MAIL

93 Silver Street
Waterville, Maine
04901

VOLUNTEER

MaineChildrensHome.org
/Nolunteer

CONNECT

Our website expands on
the work that we do to
help strengthen families
in and beyond Maine.
We keep our community
updated on our blog and
social media accounts.

MaineChildrensHome.org

{ACRin

@mechildrenshome

Maine
Children’s
Home
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125 YEARS

125 YEARS



